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Introduction



Outline

▪ The state of the college classroom

▪ Identifying the generations

▪ Create a balance in the classroom



Our Current Classroom Environment



Identifying The Generations

Baby 
Boomers

• 1943 - 1960

Generation 
X

• 1961 - 1981

Millennials

• 1982 - 2003

Generation 
Z

• 2004 -
Present



Baby Boomers Values

▪ Personal growth, health and 
wellness

▪ Optimism

▪ Youthfulness

▪ WORK



Baby Boomers as Learners

▪ Respond well to traditional 
classroom

▪ Like interactive, skill building 
activities / hate role play

▪ Like instructors who share 
anecdotes and examples

▪ Non-authoritarian; prefer to 
be coached not directed

▪ Problem solvers

▪ See technology as aiding efficiency 
but not a substitute for 
communication (need direction for 
electronic formats)

▪ Like organized course materials; 
want written materials to scan

▪ Motivated by “winning”, want 
skills to give an advantage



Generation X Values

▪ Ambition and fearlessness

▪ Personal relationships

▪ Humor and responsiveness

▪ Independence and survival

▪ Diversity and flexibility



Generation X as Learners

▪ Do not like structure or 
traditional classroom

▪ Want to have fun, enjoy role 
play

▪ Want instructors who get to 
the heart of content and 
demonstrate expertise, do not 
like “pulling rank”

▪ Want bulleted points and 
graphics, simplified materials

▪ Self-directed, non-traditional 
orientation (“as long as the 
job gets done”), flexibility in 
work approach

▪ Tend to want to know why 
and “what’s in it for me”

▪ Make technology work to 
complete tasks, comfortable 
with online resources



Millennials Values

▪ Open expression, 
spirituality

▪ Technology, process 
orientation

▪ Personal relationships, 
enjoyment of people and 
life

▪ Diversity, embraces change



Millennials as Learners

▪ Get bored quickly in an non-active 
environment; want learning to be fun 
and entertaining

▪ Need more structure and attention 
from an authority figure

▪ Want to develop good interpersonal 
skills, believe in civil action and strict 
moral code; likes to work in groups

▪ Motivated to learn to increase their 
marketability in the workplace

▪ Wants to be coached, not mentored

▪ Wants immediate application of 
knowledge and experiential learning, 
but also preparation time

▪ Avid readers – written info works well 
for them

▪ Greatly dislike stand up talking



Multi Generational Tendencies

Baby Boomers

• 1943 - 1960

• Largest group

• Traditionalists

• Interactive & non-
authoritarian

Generation X

• 1961 - 1981

• Second largest 
group

• Independent, self-
directed

• Non-traditionalists

Millennials

• 1982 - 2003

• Confronted with 
higher academic 
standards than 
others before

• Need more 
structure & 
attention

Generation Z

• 2004 - Present

• Not adults yet but 
coming soon



Meeting of the Minds

SIMILARITIES

▪ All like written materials for 
reference (with additional graphics 
for simplification and ease)

▪ Gen X and Millennials want to have 
fun with learning

▪ Boomers and Millennials prefer 
coaching from their instructors and 
interactive, practical learning 
activities

DIFFERENCES

▪ Gen X has the most conflict with Baby 
Boomers

▪ Millennials have the most conflict with 
Gen X

▪ Boomers have the hardest time with 
technology and electronic 
communication

▪ Millennials do not like to do 
presentations in class



Why do students attend a Community 
College?

▪ Education for transfer

▪ Career education

▪ Developmental and remedial education 

▪ Business and industry training

▪ Community enrichment



Application to Bloom’s Taxonomy

Gen X, Boomers

Gen X, Millennials

Baby Boomers, Gen X

Boomers, Gen X, Millennials

Boomers, Millennials

Boomers, Gen X, Millennials



The Generations of Learning

Baby Boomers

• 1943 - 1960

• Most versatile 
learners

• Manage to interact 
best with other 
groups

• Task description

Generation X

• 1961 - 1981

• Have the most 
conflict with 
Boomers

• Capable of 
reaching higher 
order of thinking 
and learning

Millennials

• 1982 - 2003

• Technology driven

• Wants to learn 
with a purpose

• Will work well with 
other groups if 
contributions are 
valued

Generation Z

• 2004 - Present

• Yet to be seen



Generation Z – the future adult learners

▪ Want to change the world

▪ Digitally overconnected

▪ Less emphasis on advanced 
college degrees

▪ Worry about the economy 

▪ Fast, less refined methods 
of communication



Teaching Methods and 
Concepts



Online Discussion Board

▪ Higher level thinking

▪ Non-intimidating forum

▪ Accommodates most generational styles of learning



Example of Grading Rubric for Discussion Boards

TIMELY SUBMISSION AND 

CORRECT POSTING:
CONTENT: GROUP PARTICIPATION:

GRADING SCALE FOR 

DISCUSSION POSTING:

On time, with the correct 

discussion group =  10 points

Detailed and shows 

critical thinking =            

10 points

3 or more comments to other 

student posts with good 

discussion = 10 points

A = 27 – 30 points

< 1 week late, with the correct 

discussion group = 8 points

Detailed but shows little 

or no critical thinking =    

8 points

1 – 2 comments to other 

student posts with good 

discussion = 8 points

B = 24 – 26 points

> 1 week late or on time with 

the wrong discussion group       

= 7 points

Incomplete or minimal 

post = 7 points

Fewer than 2 comments with 

minimal discussion =  7 points
C = 21 – 23 points

Not submitted = 0 points No posts = 0 points No response posts =   0 points Fail =  less than 21 

points



Affective Learning Domain

▪ Self-directed learning activities

▪ Reading and HW assignments with accountability

▪ Create relevance of information transfer to assess value

▪ Encourage mastery and application of content taught



Psychomotor Learning Domain

▪ Establish baseline of skills in a rubric

▪ Provide in class time for “target” practice

▪ Appeal to application of skills as relevant to learning



Comprehensive Course Syllabus

▪ Outline specific learning objectives, goals 

▪ Detailed assessment, grading, and communication procedures

▪ Schedule of assignments, calendar

▪ Description of learning activities

▪ Expectations, participation levels, and intellectual honesty



Other Methods

▪ Roundtable forums

▪ In class activity, working in groups 

▪ Balance of formative and summative assessment use

▪ CAUTION – do not grade on a curve; focus on individual student 
academic performance



5 Strategies to Improve Group Communications

1. For Baby Boomers, think “we”

2. Think “loose tight” with parameters for Generation Xers

3. Millennials want to feel equality and status within a group

4. Normalize the group’s language (explain the “why” and set 
ground rules)

5. Respect all (and what it means to each group)



Instructional Methodology in the Multi-
Generational Classroom

1. Identify the generational mix 

2. Identify their values and classroom preferences

3. Identify your own personal values

4. Identify student conflicts of values and preferences

5. Identify conflicts with you and your students

6. Develop instructional content that best encompasses student 
values and diffuses conflict

7. Obtain feedback to refine methods after delivery



Simon Sinek on Millennials in the Workplace



Our Future



Conclusion
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